
 

October 23, 2020 

 
Dear Woodland Staff and Families, 

At the Board of Education meeting last night, I presented updated information and revisions to Woodland’s 
transition to Hybrid Learning. At September’s meeting, Board of Education members provided feedback and 
suggestions to the plan. Over the following days, I also heard from staff members, as well as 
parents/caretakers asking questions and expressing similar concerns. The revised plan presented last night 

includes a new phased-in approach, a new schedule for in-person learning, and additional details about 
cleaning and safety measures, all of which were shaped by your feedback. Woodland will continue to offer a 
full Remote Learning 2.0 option for those families requesting it. 

If you missed the discussion, the following resources were presented at the meeting. PLEASE NOTE: The 
Board of Education voted to change this timeline and approved Phase 1 of the Hybrid Learning Plan to 
begin no earlier than Friday, January 22, 2021. 

 View the presentation (slides) 

 Woodland Return to School Plan (written plan) 

 Frequently Asked Questions  

*The Board Meeting was recorded, and it will be available on the district website early next week. Look for it HERE once it 
is posted.  

I am providing these resources because I know that no matter how long or detailed I make this letter, I won’t be 
able to answer every question. My goal today is to share the tentative implementation timeline and phases, 

provide a big picture view of the plan, and explain next steps. As a reminder, this is all contingent on changing 
COVID-19 metrics, guidance from state and local health officials, and pending Board approval.  

First, let me start by reassuring our stakeholders that we heard you. We heard that you were concerned about 
the possibility of switching teachers, that you were concerned about moving too quickly to in-person learning 

as we head into the cold and flu season, and we heard your concern about the possibility of fewer instructional 
minutes. We also heard your questions about cleaning and safety procedures and made sure to add additional 
details into the plan. The revised plan was built keeping those main priorities in mind.  

Three-Phase Implementation Plan 
The current plan is to bring students back to in-person learning under a Hybrid Learning Model, using a three-
phase implementation plan. The phased in approach allows us to bring in certain groups of students at a time, 
and continue to roll in more groups of students over the course of a few weeks. If various factors disrupt this 

timeline, the start date may change, but ultimately the order in which our student groups return to school will 
follow the same path. As you will see in the following table, this plan allows for students to remain with their 
current teacher.  

https://www.dist50.net/cms/lib/IL02213585/Centricity/domain/28/2020-2021%20board%20meetings/HybridPtpFinal%20102320-2.pdf
https://www.dist50.net/cms/lib/IL02213585/Centricity/domain/28/2020-2021%20board%20meetings/Phase1Hybrid102220Final.pdf
https://www.dist50.net/Page/1719
https://www.dist50.net/site/default.aspx?PageType=3&ModuleInstanceID=5413&ViewID=7b97f7ed-8e5e-4120-848f-a8b4987d588f&RenderLoc=0&FlexDataID=8233&PageID=1710


 

 
Additional details about each Phase, and color-coded calendars can be found in the Woodland Return to School Plan to 
help you better understand what this means for your child(ren).  

 
Summary of the Hybrid Learning Model 
Now that we’ve covered the implementation phases, I’ll summarize what this looks like for students who select 

the in-person learning option. Teachers will be teaching to all students in their class simultaneously, which 
includes the in-person group, the groups that are remote learning in the Hybrid rotation, and the students 
staying in the full remote learning model. 

First through Eighth Grade 

 Students (first through eighth grade) will be assigned one of three groups. Each group will attend in 
person for one week of the three week rotation. Students will attend an adjusted full day schedule. The 
other two weeks the group will learn remotely. (See Chart Below) 

 Every Monday, all Woodland students will learn via Remote Learning. These days are called ROAR 
Monday. 

 Student movement throughout the day will be limited.  

 Students will have the option of a grab and go breakfast and lunch daily, but they will eat in their 
classroom. 



 

 Students in instructional and structured special education classrooms will begin in person at the start of 
Phase 1, and they will be in person Tuesday through Friday, weekly. These students will not follow the 

three week rotation.  

 

Early Childhood, WELE, and Kindergarten Students 

 Kindergarten, WELE, and Early Childhood will be in-person half day program only.  

 Early Childhood Structured Learning, Kindergarten Structured Learning and Kindergarten Instructional 
classes will be half day programs. 

 Every Monday, all Woodland students will learn via Remote Learning. These days are called ROAR 
Monday. 

 Student movement throughout the day will be limited. 

 These students will attend in person either in the AM or PM as was assigned during Remote Learning 
2.0 instruction. In-person instruction will be two hours and 15 minutes. There will be no asynchronous 
instruction for the second portion of the day. 

Remote Students: Students in the full remote learning model will follow the same schedule as the students in 

the hybrid model, however, always remote. 

As I stated above, this is just a summary. For additional information about Special Education Services, or 
General Education Related Services (such as Advance/Challenge classes, Dual Language), please review the 

Woodland Return to School Plan. 

 



 

Hybrid/Remote Learning Session Times: 
When we begin Phase 1, all students, regardless of learning model, will transition to the following school times.  

 
*Students in the full remote learning will follow the same schedule as the students in the hybrid model, however, always 
remote. 

Next Steps 

As I stated in the beginning of this letter, this only provides a brief overview of the plan. I ask that you review 
the resources provided above for additional details about the health and safety procedures we are 
implementing, as well as more specific information by grade level and program. The plan details everything 

from grading and attendance, to roles and responsibilities for staff, parents/caretakers, and students.  

 Learning Model Selection - To select the learning model you prefer for your child(ren), please login to 
Skyward Family Access to make your selection. You will find this under the “Student Information” tab 
and you will “Request Changes” in the upper right. You must do this for each student in your 
household. Demonstration video: English / Spanish 

Deadline to make selection: 

o October 30 - Phase 1: Students in Structured and Instructional Special Education Classrooms, 
Early Childhood, WELE 

o November 30 - Phase 2: Kindergarten students 

o November 30 - Phase 3: All students in first through eighth grade 
o If you have already selected a learning model, and wish to make any changes, you may do so 

until the deadline listed for your phase. 

 

 Staff and Family Feedback Form - Please share any feedback, comments or questions you have 
using the Feedback Form by November 2, 2020. The goal of the form is to collect all feedback and 
questions in one place. 

This preliminary plan is a path forward for bringing students back to in-person instruction, but keeping students 

in school will be everyone’s responsibility. We need to remain vigilant about washing hands, wearing masks 
and keeping our distance. Staff and families will be required to self-certify that they are symptom free every 
day (more information will be shared before students return), and we need everyone to commit to staying 

https://www.dist50.net/site/Page/356
https://www.loom.com/share/4c1bdfbe527c45e083cf7961b268afdb
https://www.loom.com/share/b24a7f10ba9d4b1282143dbfabfb1a19
https://forms.gle/n5oWto4yV6wrPy7X8


 

home when they are sick. COVID-19 cases in our schools will require quarantine and contact tracing based on 
state and local health guidance. Families must have a back-up plan for being able to quickly pick-up students 
who begin to show symptoms at school, or for keeping children home for several days during a quarantine if 

necessary. 

We know that after many months of pandemic uncertainty, you are hungry for details and specifics, so please 
forgive the length of this letter. Even though I don’t want to assign homework, I hope you’ll take the time to dig 
even deeper by reading the plan and reviewing the FAQs. I’ve said it from the beginning, and I still believe it 

today - we are all in this together. I hope you will see how we incorporated your feedback into our plan 
revisions where feasible. Please fill out the feedback form if there is anything else you would like to share with 
us, and remember to make your learning model selection by the deadlines shared above. Thank you in 

advance for your patience over the next few weeks as we continue to work through the logistics! 

 

Your Partner in Education,  

 
 
Dr. Lori Casey, Superintendent 

Woodland District 50 
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